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Scouts

5th Saffron Walden

Agenda for AGM on 28th June 2026

1 Welcome and Introduction
2 Apologies for absence
Governance Topics
e  Approve minutes of the AGM held on 16 September 2025.
3 e  Adopt constitution updates (if any changes from POR).
e Note financial year: 1 April —31 March.
e Confirm Trustee Board size: up to 12 members.
e  Agree quorum for future Group Scout Council meetings.
Review of the Previous Year
4 e  Group Lead Volunteer’s review
¢ Annual Report and Accounts
Appointments
s e Appoint members of the Group Trustee Board:
e Appoint Independent Examiner for FY26/27.
e Recognise outgoing members
Strategy, Inclusion & Recruitment
6 e Review of RAG analysis and priorities for the coming year.
e  Opportunities to join the Group Leadership Team (GLT).
e Reinforce inclusivity and financial accessibility.
Awards
e  Presentation of Mark Hoare Awards and Chief Scout’s Awards by the
7 Honorary Group President.
e Recognition of Commendations for Good Service.
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Closing Remarks
" e  Thanks to all volunteers, trustees, and supporters.
e  Confirm date of next AGM.
e  Chair to formally close the meeting.
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